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VIKTOR TARAN
Head of the “Eidos” Center

LastLast year happened to be very difficult. If at the end 
of 2015 there was a sharp retardation in the 
implementation of reforms, in 2016 it turned into a 
swamp where all Ukrainian society was tied up. The 
system, we have been fighting with, began to show 
its teeth for the first time and resisted the changes 

that were necessary for our country.

TThe year of 2016 has become difficult for the public 
sector to work. Civil society has fragmented. When 
the activists worked on the advocacy of the projects, 
they were an integral whole which made them very 
powerful and convincing. When it came to 
implementing the projects, everyone took his niche and 
got his own sphere of influence, losing some degree of 
monolithicmonolithic motion. Because of this, essentially, 
everyone has lost. The implementation effort has 
become less powerful, and civil society today looks less 
convincing than it was immediately after the Ukrainian 

crisis.

This allowed the system to try again to oppose the 
reforms and democratic changes in society. After all, unlike 
civil society, the authorities united, regrouped and formed 
the so-called "coalition of the great deriban". In the regions, as 
well as in the center, we can find atypical coalitions that work 

exclusively for their own enrichment. For this purpose, the so-called 
“craftsmen” from the authorities learnt to circumvent the procedures 
andand values that civil activists laid down during the creation of new 
institutions and the government bodies and the renewal of old ones.

All of this has led to the fact that already in early 2017, we see not 
only a complete stop of reforms, but also a certain slide back. 

This is especially noticeable at the central level.

However, these very difficult times have always been a 
turning point in the changes for the better. All of the 
problems above are our chance to make another jerk 
to victory. Fortunately, we managed to create an 
infrastructure and launched the anti-corruption 
tools. We are also working on attracting new 
active people at the local level, which will help 
toto reform the system from the middle. Our 
main task today is to hold these people, to 
not let them be disappointed and to show 
that the changes are possible and they are 

quite close.

Glory to Ukraine!



OLHA BUDNYK 
Executive Director of the “Eidos” Center 

TThe year of 2016 was the year of challenges and sustainability tests. It 
made it clear that no matter how many times you fell, it is important 
how many times you got up! Our team started that year from big, 
far-sighted plans and with an unrealistic number of tasks; however, 
on January 20 we faced a serious obstacle. Our first and the biggest 
challenge in 2016 was the fire that destroyed our office: furniture, 
equipment, documents ... But the country is not replaced by things, 
but the people!but the people! Thanks to the team spirit, solidarity and support of 
partners, we have already overcome the organizational 
consequences of the fire in 3 days, we have already moved to a 
new office in 2 months, and we rebranded in 4 months. Like 
Phoenix, we were reborn not only in a new cover, but also 
with new meanings and goals.

In 2016, we changed the name, visual style and set new 
horizons for ourselves - complex and driven. Therefore, 
during the strategic planning, we highlighted new areas of 
work, such as e-government, and found the ways to 
deepen our competencies in already-occupied niches: 
political education, the fight against corruption and the 
development of transparency of government.

WWe found new target groups, with whom so few 
people worked in Ukraine. Together with partner 
organizations, we launched the "Agents of Change" 
program for schoolchildren. All in all, we received an 
unbeatable result from interesting children's projects.

IIn 2016, our team spent 135 days on business trips. 
We worked with activists in cities, towns and 
districts throughout Ukraine. In our own experience, 
we were convinced that reforms are carried out not in 
Kyiv, but on the local level! So, we will continue to 
develop our course on decentralization.

HHowever, we would not do all this and many other 
things without the support of our partners, colleagues 
in the public sector, and just good and initiative people 
whom we meet on our way. Without a doubt, only 
together we will be able to achieve our great goals 
regarding the transformation of our country.

WWe continue our journey, first of all, through the 
creation of new content and ideas. We continue 
to pave the way of reforming the country, 
uniting initiative and active people. The 
"EIDOS" Center is a TEAM, they are people 
with whom it is not terrible to go into the 
future and to create, without the 
exaexaggeration, big deeds. Join our initiatives, 
support our ideas, join in creating new 
content - we are always open to those who 
want more!
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10 YEARS 
of civil service

We are making 
new values for 
the country, 
making changes 
possible

In 2017, the “Eidos” Center, which until recently was 
named the Center for Political Studies and Analysis (CPSA), 
is 10 years old. Already during 40% of the history of our 
country, we have been trying to make changes that will 
make Ukraine better.

DDuring this time, we passed the way from a small training 
organization without permanent staff and a separate office 
to one of the most powerful civil society organizations in 
Ukraine. Three laws have been written and many laws have 
been advocated by us. As well as this, there have been 
several large-scale campaigns and coalitions and lots of 
daily work. We taught young people and analyzed 
candidcandidates for deputies, verified the openness of the 
authorities, and helped to ensure the transparency of 
budget expenditures, fought corruption and helped local 
self-government bodies become stronger and more 
professional. We monitored, wrote inquiries, went to the 
courts, published articles and manuals, and etc. However, 
we see all this diverse activity as a part of the whole - 
ggenerating and implementing the changes that turn the 
country for the better.

We want to share the history that we have experienced 
with you. This report is a story about what we have been 
living for the last 10 years.



WHO ARE WE?
The "Eidos" Center for Political Studies and Analysis is an analytical center that studies state policy and best practices of 
effective public administration, accompanies their implementation, promotes local democracy, implements original 
educational programs, and acts as a tool for public control and defines goals and values of society.

BBy 2016, the “Eidos” Center was known as the Center for Political Studies and Analysis, which gained its recognition through 
the work in the "Chesno" civil movement and the "Reanimation Package of Reforms" coalition as well as the implementation 
of such projects as the Higher Political School, the “Open Budget” budget visualization system, “Transparent Councils” and 
others. We also participated in writing and advocating the laws “On the Openness of the Use of Public Funds” (portal 
e-data.gov.ua), "On Prevention and Counteraction to Political Corruption" (state financing of parties), "On the Accounting 
ChamberChamber", etc. We are studying state policy, best practices for the effective development of local democracy and state 
administration, as well as supporting their implementation.

In our work, we use the methods of policy analysis, we make recommendations for amendments to the current legislation and 
normative legal acts. We put on the agenda the most important issues of reforming the public sector in the areas of our 
competences and conduct seminars and trainings within different educational blocks.

Our activity is aimed at researching and reforming the sphere of public finance, combating corruption, raising the level of 
public and political education among the population, developing local democracy.

While conducting research, we study the best practices of state administration in Ukraine and the world, use foreign 
experience in the development of our own materials and product creation, and join efforts to transfer and implement best 
practices of state administration across different regions of Ukraine. We provide advice and support for the implementation 
of our work to interested representatives of the local authorities and local activists.



OUR MISSION 
We are working to build a system of mutual responsibility 
between the authorities and citizens of Ukraine.

WWe believe that prosperity and development of the country 
are possible only on condition of cooperation and mutual 
respect between citizens and the authorities that represent 
them – the deputies of different levels, mayors, ministry 
employees, etc. In our opinion, only qualitative interaction, 
built on the principles of mutual responsibility can 
guarantee the sustainable development of Ukraine and its 
political institutions.political institutions.

We also see our role in building a dialogue and establishing 
communication between different parties, in particular 
between representatives of the central and local authorities, 
representatives of the public and local authorities, deputy 
corps and voters, active citizens in different regions of 
Ukraine. 

WHAT IS EIDOS?
““Eidos” is a concept of ancient Greek philosophy. Plato 
believed that apart from the earthly world there is a world 
of Eidos, ideas, where for each imperfect earthly thing there 
is a perfect eidos of this thing, serving as a prototype for all 
earthly correspondences. When we say “Eidos”, we mean 
the perfect things and processes that they should be.

WWe are a team of idealists who are working to implement 
positive changes in the country. Our heads also have ideas 
and dreams of successful and happy Ukraine, and we make 
every effort to make these ideas as close as possible to 
reality.

OUR APPROACH
Our work can be characterized as "civil service" because 
in today's conditions in our country the function of civil 
service, which in the developed countries is an element 
of civil service, is not provided by anyone other than the 
active public. 

IIn our work, we use a client-oriented approach. We 
focus our work on two main target groups: the 
authorities, communities and citizens.

The following directions of work are addressed to the 
authorities: 1) transparency of the authorities; 2) 
counteraction to corruption; 3) electronic democracy;

TThe following directions of work are addressed to the 
citizens: 1) political education and culture; 2) the 
development of local democracy.



WHAT DO WE WORK FOR? 
We believe that the authorities should work systematically, openly, effectively and efficiently, 
that developed communities can solve their problems and independently finance their projects. 
We dream the population will feel positive about the results of reforms, the level of populist 
sentiment in society will fall, and public organizations, the authorities and business will start to 
work closely together.

KEY AIMS

Raising the level of political 
education of citizens through 
educational activities

Carrying out qualitative and 
quantitative analysis of the 
international, all-Ukrainian and 
local political situation

Introducing a system of 
transparency and openness 
in relations between the 
authorities and citizens

Stimulating and facilitating the 
creation of mechanisms for active 
civilian control over the activities 

of the authorities

Carrying out forecasting and 
modeling of the development of 
the state and society, its 
structural elements

The assistance in research 
and management of social 
processes and institutions

The control over the electoral 
process in Ukraine

The establishment of control by 
society for the use of finance

Our goal is to influence the development of society 
through the formation of new content and the 
implementation of the best ideas in life



OUR FOCUS AREAS

TRANSPARENCY OF THE AUTHORITIES
We are working on implementation and research of access to public information, public 
funds, work of local councils, decision-making processes in them and access of citizens 
to participation in these processes.

WWe cooperate with the Ministry of Finance of Ukraine, the Accounting Chamber of 
Ukraine, the Verkhovna Rada of Ukraine, the Office of the Commissioner of the 
Verkhovna Rada of Ukraine on Human Rights, etc.

COUNTERACTING CORRUPTION
We carry out systematic research in the field of public procurement, challenge 
violations and develop recommendations for amending the existing legislation, train 
officials on the implementation of new norms that prevent the use of corruption 
schemes.

WWe carry out anti-corruption expertise of bills, normative legal acts of the Government 
of Ukraine, etc. We joined the creation of National Agency on Corruption Prevention.

DEVELOPMENT OF LOCAL DEMOCRACY
We are working on activating the public population; we are teaching tools for changing 
the space around us and implementing the best initiatives at the local level through 
advocacy campaigns, promoting self-organization of the population.

WWe lay the groundwork for cooperation with the local authorities and local 
self-government, which are the direct participants in the decision-making process for 
implementing the initiatives of the community and citizens.

POLITICAL EDUCATION AND CULTURE
We conduct schools, seminars, trainings, lectures at the universities, schools, at our 
own events; provide the foundations of civic education in the absence of such a 
program within the framework of the state education system.

WWe develop methodologies for conducting educational projects aimed at forming a 
political culture among politically active young people, young politicians, newly elected 
deputies of local councils, etc.

ELECTRONIC GOVERNANCE
We help in the development of the latest e-government tools, make the authorities 
more transparent through online services, help to make cooperation between the 
authorities and citizens simple and affordable, and increase the quality of public 
administration through electronic technologies.

WWe work with the National E-Government Agency, the Government and the 
Verkhovna Rada.



THE BEGINNING
On June 6, 2007, Viktor Taran hurriedly stepped through 
the yards of Poznyaky neighborhood. He was holding a 
folder with papers in one hand and a briefcase in the other 
one. He was late to the meeting in the Department of 
Justice.

TTwo months earlier Viktor and his friends conducted 
emotional and acute debate about politics. The 
circumstances contributed his plans. The Orange 
Revolution, in which most of the friends and acquaintances 
actively participated, did not justify expectations, Viktor 
Yanukovych was the prime minister, and the corrupt corset, 
the politicians tightened on the state, became harder. 
SomeoneSomeone had begun to say that it was necessary to bring 
up young people and train activists in the regions to make 
changes in the country. After several disputes and tough 
battles, they agreed that it would be worth the risk and 
taking the responsibility for this process and unanimously 
decided to register a public organization. Within a few 
weeks, the same people gathered after working in Viktor 
TTaran's office to discuss the idea more seriously. At first, 
they wanted to be called "Center for Political Studies", later 
the words "and Analysis" were added, the presenters 
decided that the case would not go far without the 
creation of their own analytical materials.

Viktor Taran was still late to the meeting in the Department 
of Justice. The cabinet doors were closed. Viktor knocked. 
"It is ten minutes past six, we are no longer working", 
someone shouted on the other side of the door.

""It will take me only 10 minutes, I have to leave the papers 
to register the organization," Viktor asked through the door. 
Within a few seconds, the door opened. "Viktor 
Viktorovych, why do not you say that it is you," the registrar 
smiled. Viktor Taran was Deputy Head of the district state 
administration at that time. He could be forgiven for such a 
trifle as a delay of 10 minutes.

TThat is how the Center for Political Studies and Analysis 
appeared.

FIRST STEPS
TThe first training was held on the basis of youth 
organizations of political parties. At that moment, they 
were the most distinguished youth associations. Experts 
told young activists about political ideologies, the 
principles of democracy and the values that are important 
for politician. The information about the values was 
perceived differently, not always in the way it would be, 
butbut in most cases, the active young people overreacted, 
which later led to their departure from the political 
structures due to the discrepancy of decisions and 
actions with the declared values.

In 2008-2009, the Center for Political Studies and 
Analysis began receiving grants from Western donors for 
conducting trainings. The first of them became the 
Frederick Naumann Foundation for Freedom. The 
Center's arsenal included trainings on the development 
of local community organizations, training seminars on 
NATO.

HHowever, despite the presence of the projects, the scale 
of the activity and the impact on the country had not yet 
been. Each founder was busy with his own career. There 
was not enough impetus.

10 YEARS OF MAKING CHANGES

2007 2008



CHANGE OF COURSE
AAfter Viktor Yanukovych's inauguration as the President of 
Ukraine, Viktor Taran applied for dismissal from his 
position. It became clear that building a career in this new 
Ukraine could only be possible by joining the system. 
Viktor decided to concentrate on public activities. Prior to 
that, the Center for Political Studies and Analysis planned 
to launch its first major project, the Higher Political School 
(HPS),(HPS), with the Representative Office of the Conrad 
Adenauer Foundation in Ukraine.

140 people trained during the first year of the activity of 
the school. The total full cycle of training lasted 11 full 
days. By 2010, such deep studies on the topic of political 
values did not exist at all. At the same time, the core of the 
future organization began to emerge. The Center was 
joined by Olga Budnyk a graduate of the HPS, the 
ex-employee of the Executive Secretariat of one of the 
politicalpolitical parties, and later on by Dariia Slyzkonis, Gleb 
Kanievskyy, Volodymyr Tarnay, the graduates of the 
Center's educational projects with various experiences of 
work. All these people were united by a desire for 
animated social activity, as well as a great desire to 
improve themselves and establish new rules of the game 
in the society.

The sphere of activity of the organization has also 
expanded. The training was accompanied by 
anti-corruption expertise, monitoring of public 
procurement, projects on access to information. The 
organization established its own site, a small network of 
partners in the regions. The Center was ready for new 
challenges that soon emerged.

CHESNO
In the fall of 2011, the activists and experts from most 
major public organizations gathered to find ways to 
counteract manipulations in upcoming parliamentary 
elections. Revealed ideas formed the basis of the 
movement, called "Chesno".

AAccording to activists, those who were prone to change 
ideologies and parties, participated in corruption schemes, 
worked in a conflict of interest or practiced non-personal 
voting, were not virtuous and had no right to work in the 
authorities. Therefore, the Center decided to check the 
candidates for the integrity of the MPs.

TThe campaign covered the lists of all parties and 
candidates in 225 majoritarian districts. Over 60 analysts 
worked on the analysis, about 10 thousand candidates 
came under scrutiny. The CPSA coordinated the entire 
analytical process. The work was carried out without 
weekends; sometimes analysts were left to stay overnight 
in the office. Those few months of 2012 are remembered 
in the hisin the history of the Center as the most sleepless.

The campaign ended successfully with the joint efforts of 
the members of the "Chesno" coalition (the Center UA, 
Internews Ukraine, IMI, Media Rights Institute, Center for 
Political and Legal Reforms, etc.). In spite of all the efforts, 
the changes took place very slowly and inconsistently. The 
Center continued its anti-corruption projects, but it 
became increasingly clear that the politicians of V. 
YanuYanukovych's system were not ready to change. 

2010 2011



EUROMAIDAN
The news about the decision of M. Azarov to refuse the 
Association with the EU were heard by the staff of the 
Center during the meeting. At night, most of the experts 
defended the Maidan. The period, in which the analysts 
have played a minor role, began.

TThe Center spent three months in an uncertain state. In 
the mornings and evenings, the experts went to the 
Maidan, in the afternoons they worked in the office. After 
the crackdown of the students, the Center stopped any 
cooperation with the authorities. Sometimes activists from 
other cities, who came to Kyiv to defend the Maidan, spent 
the night in the office. 

OOn January 16, when Ukrainian parliament passed the 
so-called "dictatorial laws", Viktor Taran and Olga Budnyk 
gathered an operational meeting, during which they 
reported that the Center would not work under the 
updated legislation. The chances for the existence of the 
Center in future seemed obscure and uncertain.

REANIMATION OF THE COUNTRY
TThe tragic events of February 2014 shocked everyone. 
However, change of power has also brought hope. From 
the first day, the Center joined the creation of a new 
coalition of organizations and experts who were to find 
urgent recipes to save the political and economic 
situation. The coalition was named the "Reanimation 
Package of Reforms".

TThe experts urgently were writing changes to the laws, 
analyzing the work of the authorities. Each Thursday 
started around the Verkhovna Rada, where the actions of 
the "Reanimation Package of Reforms" became the 
commonplace.

OOperational management of the Center was handed over 
to Olga Budnyk. The number of employees increased. 
Projects had become more serious. The main 
achievements were still ahead.

2013 2014



FAST REFORMS
TThe year of 2015 was the most successful in quantitative 
terms. The three laws written and edited by the Center 
were adopted. The e-portal had started to work. The first 
cities joined the "Open Budget" initiative, and 50 local 
councils changed their regulations in accordance with the 
recommendations of the Center. Those were true 
victories that had become a daily commonplace. 

NNew directions had already been added to the usual areas 
of access to information, the fight against corruption and 
political education. In the area of fiscal policy, the Center 
conducted an analysis and launched the first system of 
automatic visualization of the budgets "Open Budget". 
The CPSA became one of the drivers for introducing 
public funding for political parties and changing the party 
reporting reporting system.

The work of the Center had come to a new level and 
everybody planned to keep the momentum. 
Nevertheless, the problems appeared there, where no 
one was expecting it to appear.

FIRE IN OFFICE
OOn January 20, 2016, fire trucks overcame the entire 
street of Mykhailivska. At night, the house burned in 24-b, 
Mykhailivska Street. Later investigators discovered that it 
was a deliberate arson of a law firm on the ground floor of 
a building. The Center̀s office was located in the same 
building, but on the second floor.

WWhen, after several hours of waiting, the experts were 
allowed into the office, they found burnt furniture and 
spoiled equipment there. Only documents, stored in the 
metal cabinet, were partially saved. They were completely 
watered.

TThe following months had gone to restore a full-fledged 
activity. It took only four days took only to dry the 
surviving documents! The whole team saved each sheet of 
paper with the help of heaters and irons.

TThe negotiating room of the “Reanimation Package of 
Reforms” had become a new office of the Center for two 
weeks. The Renaissance Foundation, the Adenauer 
Foundation, the Friedrich Naumann Foundation for 
Freedom, the European Commission, and the Embassy of 
the Kingdom of the Netherlands had helped purchase 
furniture and the most indispensable technology. Already 
inin the beginning of spring, the new office of the Center 
hosted the first visitors at the Olimpiyska. Great changes 
began.

2015 2016



RE-BRANDING
TThe changes in the visual style and the name of the Center 
had been brewing long before the fire. There was even 
selected a new name - the "Eidos" Center, in honor of the 
concept of Platonic philosophy, referring to the ideal world 
of pure ideas. The events of January 2016 intensified the 
process of re-branding.

TThe fire had spared neither banners nor branded 
notebooks and folders of the CPSA. Damaged registration 
documents had to be replaced. There was the best time to 
change the name and style of the Center.

TThe experts of the communication department prepared a 
visual style and models for printing on their own; the 
friends of the Center helped to make a new website at a 
minimal cost. In April, in the premises of the presentation 
of the updated Center dozens of friends and partners 
gathered. A new period has begun - the period of "Eidos".

10 YEARS
IIn the year of 2017 we have created a new strategic plan 
for three years, which contained our key aspirations for 
change in the country. We reformatted the directions of 
work to be more mobile and more focused on our 
priorities. This year we are launching a new, more 
comprehensive wave of monitoring access to 
information, starting projects to prevent corruption in 
utilitutility companies, expanding the geography of the 
“Transparent Councils” and continuing to work on many 
other initiatives. The "Eidos" Center gradually goes to 
the format for receiving direct orders and initiates and 
starts more fruitful cooperation with national and local 
authorities as well as their representatives.

This year, we celebrate our decade with the realization 
that the last 10 years have not been in vain, and new 
peaks are waiting for us ahead!

2016 2017



96
have been implemented by 

the “Eidos” Center
for 10 years

PROJECTS

600
of budget funds have 
been saved thanks

to the Center

М UAH

6000
were trained by 

the Center

PEOPLE

3
written by the experts
of the Center, 
were adopted

LAWS
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The amount of approved and actual 
funding, contract VALUE and price

Quantity of goods, works or 
services purchased

Whether the procurement 
procedure has been carried out 
or justification for its absence

The amount of payments under 
the contract in the reporting 
period and the term of service

Information on the status of 
execution of contracts

Expenses for business trips

INFORMATION PUBLISHED ON THE PORTAL

THE LAW "ON THE OPENNESS OF USE OF 
PUBLIC FUNDS" IS A REVOLUTION IN ACCESS 
TO INFORMATION ON COSTS OF THE STATE
Five years ago, the Center set itself the goal of creating an open resource that would ensure the 
full transparency of public finances and satisfy the public's right to access to information. The 
portal E-data became such a resource. From September 15, 2015, all transactions of the State 
Treasury Service are publicly disclosed on the portal, and from the year of 2016, information 
was disclosed to business entities of state and communal ownership.

The idea of creating the law "On the Openness of Use of 
Public Funds" was born in 2012. At that time, during an 
experience exchange visit to Kazakhstan, the experts of 
the “Eidos” Center (known as the "Center for Political 
Studies and Analysis” until 2016) sketched out the key 
theses of the future initiative on several A4 sheets of 
paper.

TThe crosscutting idea was simple: if locally the corruption 
is caused by the secrecy and impunity of officials, then let 
all payment transactions at the central level be 
transparent and collected on one site. Let nobody have a 
choice, whether to post payment details, or not, and 
everything would happened without the participation of 
people.

IIn early 2013, these ideas were systematized into the law, 
and in May, through MPs-like-minded people, it was 
registered in the Verkhovna Rada under the title "On the 
Openness of Use of Public Funds." According to it, all 
institutions and enterprises whose budget was at least 
partially filled with taxpayers' money had to report on 
each spent hryvnia.

Between registration and adoption of the law a little more 
than a year and a half passed. Throughout this time, the 
activists met with officials, arranged for the rallies, and 
argued the need for the adoption of the law by the 
deputies.

TThe first shifts began after the Ukrainian crisis. The newly 
formed the "Reanimation Package of Reforms" coalition 
actively joined the promotion of the law. On February 11, 
2015, 289 deputies had cast their votes in the second 
reading and on the whole.

IIt took 8 months to implement the law. The reform team 
of Oksana Markarova, Deputy Minister of Finance, was 
directly involved in the development of the portal. On 
September 15, 2015, the Ministry of Finance presented a 
portal called E-data.



Є-DATA.GOV.UA
Any user can view data on all budget payments made in 
Ukraine. The information is updated daily in a mode close to 
real time. The only data that is not displayed on the portal is 
the cost for the needs of ATOs, which is a military secret. All 
other information is open, as in the palm of your hand.

TThe public got the information on how and what on almost 
500 billion hryvnias of budget funds has been spent. This 
level of service has virtually no analogues in the world.

AAny citizen, having a few minutes of free time, can visit the 
portal and check the cost of any authority. Parents can find 
out how the schools their children study at are spending 
costs, patients may inquire what payments are made by the 
hospital, motorists can look up how much money district 
road maintenance authority has got to repair the roads. 
Unlike ProZorro, E-data publishes information not only 
aboutabout purchases, but also about any money transactions in 
the amount of one hryvnia.

Already in the first months, the investigations began to 
appear, based on information from the portal. The links to 
the data from E-data began to appear on a permanent basis 
in the publications of "Slidstvo.Info", "SKHEMY", 
"NashiGroshi " and other TV-programs of investigative 
journalism.

Unfortunately, as of the beginning of 2017, 52% of the 
public funds adminisrtators did not publish documents on 
the portal. This is a direct violation of the law.

IIn order to change the situation, in 2016 the Center 
drafted amendments to the law, which are aimed at 
solving problems. In particular, we propose to increase 
fines for non-publication of data, to determine 
mechanisms for monitoring compliance with the law, to 
show the revenue side and payment of taxes by funds 
administrators.

Registered
administrators

Unregistered
administrators

37 860

41 065

PERCENTAGE OF REGISTRATION OF 
CABINETS ON E-DATA PORTAL

cabinets are registered 
on a single portal of 
open data

public money 
transactions contain 
a portal database

contracts, acts and reports 
are available for viewing on 

the portal

of public funds administrators 
have not yet created their 
cabinets and uploaded data

38
thousand million million %

44 15 52



"OPEN BUDGET" IS A SYSTEM WHICH MAKES 
BUDGET INFORMATION CLEAR

HISTORY OF DEVELOPMENT
TThe idea of system development appeared in 2013, and in 
2014, with the support of the European Commission, the 
development of the first modules began. Over time, the 
primary functional, which had only a variety of ways to 
visualize budget information, has grown up with new 
modules. Since the summer of 2016, the system is not 
funded by donor organizations and is supported by the 
“E“Eidos” Center.

As of 2017, the “Open Budget” consists of nine modules, 
some of which work in the test mode. 49 local councils 
constantly update the budget information through the 
portal, as well as another half of the authorities use 
system modules on an irregular basis. Totally, 18 of the 24 
city-regional centers and 7 regions update the “Open 
Budget” modules.

WHAT FOR?
BBudget information in Ukraine remains extremely difficult 
for an ordinary citizen. Dimensionless excel files or 
databases, which cannot be viewed without special 
software, are available for familiarizing with budget 
documents of local councils. This, in turn, generates fraud 
with local budgets, which often remain unnoticed.

““Eidos” has set the goal to change this situation radically. 
The key goals we set ourselves during the development 
were: 1) increase confidence in the authorities; 2) increase 
the efficiency of the work of the authorities; 3) reduction of 
abuses and corruption; 4) better satisfaction of needs of 
the community; 5) involvement of citizens in budget 
processes. A transparent budget can help you achieve 
these these goals.

ALGORITHM OF WORK
To use the system, the representatives of local councils need to register on the site and download their budget documents. 
The system automatically recognizes information and creates an interactive budget infographics without user involvement. 
To place an infographics on your site (local council, mass media, public organization, etc.), is enough to copy a special code 

to your site.

The administrators publish 
documents in the cabinet 

on the portal

From the received documents, 
the system forms the 
visualization

Sites of local councils place 
infographics

Citizens have access to 
clear information about the 
state of the budget



MAP OF REPAIRS 
TThe module allows you to automatically put on the map the 
planned and actual indicators of city or region budget. On the 
map, a citizen can see where and when there were repairs, 
capital construction, landscaping or purchasing equipment near 
his apartment, check the progress of their execution, and 
automatically review purchases for this repair. A visualization of 
planned indicators provides an opportunity for citizens to think 
about the equitable distribution about the equitable distribution of resources.

LOCAL PROGRAMS
UUkraine moves to the program-target method of forming local 
budgets, and therefore, within the program, funds can be 
planned for years to come. The "Local Programs" module forms 
a composite visualization divided into spheres with the ability to 
choose a sphere and year. Each program contains the 
description and implementation status, the names and contact 
details of the funds administrators, the legislative acts that 
becamebecame the basis for the implementation of the program and 
the key objectives of the program.

VISUALIZATION OF THE BUDGET
The “Budget” module allows you to visualize the revenue and 
expenditure part of your local budgets. Expenditure can be 
presented in different sections: functional, departmental, 
economic, etc.

WWhen entering information, 4 types of visualization are 
automatically generated - bubble and circular diagrams, 
horizontal histogram and table. All visualizations are interactive.

KEY INDICATORS
TThe module allows you to create interactive charts explaining 
the status of various indicators of city development, for 
example, the size of investments, expenditures or budget 
revenues, etc. for the past 3, 5, 10 years. On one page, a citizen 
can get an exhaustive description of the dynamics of the state 
of affairs in his city, district, and region. The module allows you 
to visualize the set of indicators (but we recommend limiting the 
18 most importa18 most important ones).

BUDGET CALENDAR
The budget process, which lasts almost 2 years, is not obvious to 
ordinary citizens. In addition, when citizens come with their 
offers, they are the most often offered to bring them next year.

This module automatically combines timelines for budget 
process stages, government actions, and citizen opportunities. 



THE "CHESNO" ANALYTICAL 
CAMPAIGN IS THE FIRST ATTEMPT 
TO CLEAN THE PARLIAMENT

The "Chesno" is an analytical campaign of unprecedented 
scale in which 150 organizations and 70 experts have 
researched biographies, declarations and media references 
about more than 2,500 parliamentary candidates. Any 
other analytical campaign in Ukraine has not gained such a 
scale neither before nor after the end of the project. 

TThe analytical process was managed by the “Eidos” Center.

A year before the parliamentary elections-2012, on October 29, 2011, several 
dozen public activists gathered in the Internews-Ukraine hall for the "Filter the 
Parliament in 24 hours" campaign. On the same day, the “Chesno” movement 
was set up, which aimed to help citizens sack up unworthy candidates for 
deputies and clear parliament.

OOne of the organizations that formed the basis of the movement was the 
“Eidos” Center. Together with other organizations, criteria for the integrity of a 
deputy were developed: non-participation in corruption, non-violation of 
human rights and freedoms, personal voting, transparency of declared property, 
etc.

TThe "Eidos" Center took over the analysis of candidates for the Verkhovna Rada. 
The network of analysts working in the regions and Kyiv included 73 experts. 
Analysts had analyzed the candidates for deputies from the lists of the most 
popular parties, as well as the most ranking majoritarian candidates from all 225 
districts. As a result, there were almost 3,000 candidate profiles, including 
proven evidence of compliance with the criteria of integrity. 900 of these 
candidates were identified as unfair.

AsAs a result, some of the candidates were excluded from the party listings (in 
particular, from the list of the "UDAR" party), and the United Opposition from 
each candidate supported by the elections took an obligation to adhere to the 
criteria of the “CHESNO”. In many districts, the dissemination of information 
about the abusiveness of the candidate significantly influenced his rating.

MMost importantly, the Center's analysts helped citizens to find out about the 
quality of the candidates for the deputies. For the first time, the integrity of the 
candidates became an important criterion during the parliamentary elections.
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TRANSPARENCY
Information related to the activity of the 
movement is open to the public and cannot 
be hidden

TRUST
TTrust between the participants is a 
necessary condition for the functioning 
of the movement. The participants of the 
movement trust each other, and they 
demonstrate it, taking part in joint 
activity within the limits of movement

OPENNESS
A citizen of Ukraine, who shares the 
purpose, values and principles of the 
movement, can become its participant

VOLUNTARY
PParticipation in the movement is a form of 
self-realization and does not involve 
financial or other rewards. Every activist or 
follower of the movement spends so much 
of his time, resources and effort as he 
thinks fit

SELF-GOVERNANCE
TThe movement operates through 
campaigns and actions initiated by 
participants of the movement, and does 
not have permanent directors and 
executive bodies, a hierarchy or 
positions

TOLERANCE
The participants of the movement are 

united to achieve a common goal based on 
common values, regardless of their political, 
linguistic, ethnic, age, sexual, cultural and 

other differences and preferences.

INDEPENDENCE
The movement does not support any 
politician or political force. 
Representatives of the movement do not 
hold leadership positions in political 
parties or election headquarters

CONSENSUS
All decision-making procedures within 

projects initiated by activists are based on 
the principle of consensus or its search.

VALUES OF 
“CHESNO”

NETWORKING
The movement is a horizontal network of 
activists connected with common values, 
communication and implementation of 

joint projects



HIGHER POLITICAL SCHOOL IS THE FIRST 
LEARNING ON POLITICS, BUT NOT ON 
POLITICAL TECHNOLOGIES

All training programs for young politicians have common problems. In the best case, they focus 
only on practical aspects of the activity, little affecting the audience's outlook. In the worst 
case, they talk only about political technologies.

Since 2010, the “Eidos” Center has been preparing a new model for politicians: literate in 
matters of ideologies and worthy at the level of values. The project for the preparation of such 
future politicians is called the Higher Political School (HPS). Konrad Adenauer Foundation was 
and remains the key partner of the Center in its realization.

COURSE CONTENT

POLITICAL IDEOLOGIES 
AND BASELINE VALUES
Participants receive information about 
political ideologies and values that are 

important in politics

RULE OF LAW AND LEGAL 
AWARENESS

At this stage, the participants are 
acquainted with the concepts of 

rechtsstaat, legal awareness, the rule of law

CLIMATE CHANGE AND 
ENERGY EFFICIENCY
The participants get knowledge about 
renewable energy technologies and key 
information on climate change



The Higher Political School is a cycle of three three-day 
workshops and a fourth workshop, which includes only 
the best participants. Each year, two groups of 35 people 
are trained on political ideologies, values, the concept of 
rechtsstaat and civil society, as well as climate change and 
green energy.

TThe Center's experts select young people who are 
actively working in parties or public organizations. From 
2010 to 2016 there were 7 schools, in 2017 the work 
started in the Seventh Higher Political School. In total, 
709 participants have graduated from the School. Totally, 
there were 84 academic sessions of a total duration of 
231 days.

AAll seminars are interactive enough - the participants 
conduct discussions, business games, and play 
parliamentary debates, which helps to master the material 
more deeply. The focus of the Higher Political School is 
the transfer of so-called "soft skills", that is, the skills that 
will be of great significance for young politicians.

During their studies, they are busy developing creative 
projects of simulations of programs of political parties, 
ecological concepts of Ukraine's development, strategies 
for the development of the rule of law, etc.

TThe school helps to achieve a profound change in the 
value orientations of the participants, changes in the 
attitude and perception of the political environment and 
civil society, rethinking the relationships between 
members of society and government officials that take 
place throughout the School.

TToday, the alumni of the HSV work in the apparatus of the 
Verkhovna Rada, the Cabinet of Ministers, and are 
members of local councils. Solomiya Bobrovska, a 
graduate of the HPS-2011, served as the Chairman of the 
Odessa Regional State Administration in 2016. A large 
number of graduates of the School also work in public 
organizations. In particular, Olga Budnyk, Executive 
DiDirector of the “Eidos” Center, is a graduate of the first 
Higher Political School-2010. 

SCHOOLS
wwere conducted since 2010 - one per 
year. In 2017, the Eighth Higher 
Political School lasts. In 2014, the 
celebration of the 5th anniversary of 
the school took place, which gathered 
more than one and a half hundred 

participants

PARTICIPANTS
studied atstudied at the Higher Political School. 
Usually, during the year, the HPS trains 
70 graduates, but earlier this figure 
could reach 140. Subsequently, it was 
decided to reduce the number of 

participants and to increase the depth 
of their preparation.

DAYS 
IIs a total period the Higher Political 
School lasted if all stages for all groups 
for 7 years would be put together. This 
is one and a half times more than in 
the standard academic year of the 
university or secondary school

7 709 231



COUNTERACTING CORRUPTION: 
PROCUREMENT REFORM AND 
INVESTIGATIONS 

The "Eidos" Center has been started its 
anti-corruption activities since 2010. From 
trainings on monitoring of public 
procurement, the Center came to the 
monitoring, investigations and appeals, 
which saved hundreds of millions of 
Ukrainian hryvnias to the Ukrainian budget.

ANTI-CORRUPTION 
INVESTIGATIONS
DDuring our activity we have prepared more than 120 
resonant anti-corruption articles published by leading 
Ukrainian online media such as Ukrainska Pravda, Dzerkalo 
Tyzhnya, Livyi Bereh, etc. More than hundreds of 
investigations were prepared by the regional partners of 
the Center under the mentoring of our experts.

OOur investigations have repeatedly become grounds for 
abolishing unlawful purchases, removing or dismissing 
officials, opening criminal cases and detention of the 
perpetrators.

IIn 2014, the investigation of Glib Kanievskyy's "Old 
"gasket" for the new government" was discussed at a 
meeting of the Cabinet of Ministers of Ukraine. Then the 
head of government instructed the Minister of the Interior, 
the Minister of Energy and Coal Industry and the Chairman 
of the board of Naftogaz Ukrainy NJSC to deal with the 
situation. As a result, the detected scheme was eliminated.

IIn 2016, according to the articles "Kyoto money. How 
"kamikaze" returned 200 million to Japan ", written by Glib 
Kanievskyy and Olga Zelenyak, NABU has filed a criminal 
case and arrested 4 officials, including the director of the 
“Ukrecoinvest” state enterprise.

OOften our investigations became a subject to consideration 
by the anti-corruption committee of the Verkhovna Rada. 
At the regional level, anticorruption investigations, 
conducted by the Center and regional partners, have 
become the occasion for the prosecution of criminal cases.

With the help of investigations, it was possible to prevent 
the theft of hundreds of millions of hryvnias.

ANTI-CORRUPTION ANALYTICS
SSince 2012, the Center has been systematically engaged in 
anti-corruption monitoring and analytics. Within the 
framework of the research, we have prepared 10 analytical 
publications, among which manuals, policy papers, and 
instructions. All editions are available for download at 
eidos.org.ua/vydannya.

TThe Center's analytical research has been used repeatedly 
in the process of public procurement reform, during 
anti-corruption hearings in the Verkhovna Rada, etc. 
Special attention of the Center's analysts has been 
attracted by the theme of procurement analysis at the local 
level in the areas of health and defense.

FFrom 2013 to 2015, the Center also conducted an 
anti-corruption analysis of the bills of the Verkhovna Rada.



1000+

600+

120+
Millions of hryvnias of budget 
funds was preserved

State Procurement with 
Violations was found and 
challenged

Anti-corruption 
investigations were 
conducted and published

From 2015, we are actively working on the eradication of 
corruption in the medical sector. At the regional level, we 
monitor government procurement in the field of 
medicine, detect violations and challenge them. In order 
to achieve the results we are actively cooperating with 
patient organizations and the Ministry of Health.

TThe Center was among the organizations that advocated 
the temporary transfer of procurement of medicines to 
international organizations, and developed proposals for 
reforming the tendering system in medicine, which was 
considered by the Verkhovna Rada.

STATE PROCUREMENT

SSince 2012, we have been actively engaged in combating 
corruption in public procurement. Starting with the 
examination of tender procedures at the time of 
V.Yanukovych, in 2014 we actively joined the reform of the 
public procurement system. The Center's experts were 
among the authors of the new law on public procurement, 
which eliminated most corruption schemes and opened the 
waway for the introduction of e-procurement.

The Center has repeatedly joined the development of 
amendments to the procurement law for profile optimization; 
in particular, we have helped to make it more flexible for 
procurement in the medical and military fields.

We joined the advocacy of introducing ProZorro, as well as 
being one of the first to start training for system officials. For 
5 years, the Center has been conducting trainings for the 
detection of corruption during procurement for regional 
activists and journalists.

IIn 2016, we conducted a large-scale analysis of the potential 
weaknesses of this system and forwarded optimization 
recommendations to the Ministry of Economic Development 
and Trade. In the future, these recommendations will help 
make Prozorro even more reliable.

STATE PROCUREMENT 
IN THE FIELD OF 
MEDICINE

In 2014, the representatives of the National Guard 
appealed to the Center to help with the interpretation of 
procurement law for military personnel. This was the 
beginning of a two-year work on reforming and 
optimizing the army tender system.

WWithin 2014-2015, during the active phase of hostilities, 
the Center systematically monitored procurement in the 
field of the military and advised the Armed Forces of 
Ukraine, the National Guard and the Ministry of Internal 
Affairs on the acceleration and reduction of prices for 
tenders.

TThe Center's experts actively joined the advocacy of 
amendments to the law on public procurement, which 
greatly simplified procurement for the needs of the ATO.

STATE PROCUREMENT 
IN THE FIELD OF 
DEFENSE

Since 2012, the Center has been monitoring procurement 
in the field of education, which resulted in hundreds of 
investigations and dozens of corruption tenders.

We found a particularly large number of abuses in the 
purchase of food products for children. Thanks to 
cooperation with law enforcement agencies, the most 
cynical cases of corruption in this area have been stopped.

STATE PROCUREMENT 
IN THE FIELD OF 
EDUCATION



ACCESS TO PUBLIC INFORMATION: HOW TO 
MAKE THE AUTHORITIES OPEN
In 2011, civil society won the biggest victory during the presidency of Viktor Yanukovych. The 
Verkhovna Rada adopted the Law "On Access to Public Information", which allowed any citizen 
to receive the most important information about the work of the authorities. One of the key 
drivers for implementing the bill was the “Eidos” Center.

CONTENT OF THE LAW
The "Eidos" Center was among the initiators 
and lobbyists of the Law "On Access". The 
Center̀s experts, together with its partners, 
laid down the following standards.

AAccording to the law, public information is a 
documented information that was received or 
created in the course of the execution of the 
duties by the authorities and which is in their 
possession.

PPublic information is open, except in cases 
established by the law. In other words, a person 
may request any information that is at the 
disposal of the authorities and local 
self-government bodies and which is not 
classified as restricted information.

YYou need to contact your administrators for 
information:

1) the authorities - bodies of state power, other 
state bodies, local self-government bodies, 
etc.;

2)2) legal entities financed from the state, local 
budgets - with regard to information on the use 
of budget funds;

3) persons, if they exercise authority - the 
information related to the performance of their 
duties;

RRequests for information may be submitted in 
oral, written or other form (by mail, fax, 
telephone, e-mail) to the requestor's choice.

TThe information administrator must respond to 
a request for information no later than five 
working days from the date of receipt of the 
request. If the information request relates to 
emergency events that have occurred or may 
occur and threaten the safety of citizens, a 
response must be given no later than 48 hours 
afafter the receipt of the request.

Information for information request is provided 
free of charge.

The Center created and maintains the “Know to 
Act!” site on the access to public information, 
which contains the largest library of access to 

information

access-info.org.ua



In 2015, the Center conducted the largest in 
history monitoring of access to information, which 
included the assessment of 120 city councils by a 
series of criteria, which included both quantitative 
and qualitative indicators. In 2017, the Center 
plans to repeat this monitoring.

In 2016, the Center, together with its partners, 
developed a comprehensive methodology for 
assessing the level of access to information by the 
authorities. It is designed to solve the problem of 
non-matching results of evaluation by different 
organizations.

Immediately after the law came into force in May 2011, 
the “Eidos” launched a nationwide monitoring campaign 
on transparency and openness of the local authorities. 
Within this campaign in the last 6 years we systematically 
evaluate the Ukrainian authorities regarding their 
openness to citizens.

TThe monitoring consists of two parts: 1) the assessment of 
the provision of public information in response to 
requests; 2) the assessment of the level of filling of official 
sites with the necessary public information.

MMonthly, a sample of the authorities ranged from 100 to 
150 of the local authorities - regional and district state 
administrations, regional, district and city councils. In case 
of refusals, we challenged them first to the prosecutor's 
office, and then to the Ombudsman.

AsAs part of the monitoring, the Center not only publishes 
the annual rating of the authorities but also systematically 
provides recommendations for improving the organization 
of access to information, advising the authorities and other 
information administrators.

DDuring the five years of monitoring, the Center's experts 
developed their own methodology for assessing the 
access to public information by the local authorities. The 
monitoring results of the Center were included in the 
Annual Report of the Ombudsman to the Verkhovna Rada 
of Human Rights three times - in 2013, 2015, and 2016.

DDuring 2012-2016, the Center conducted more than 40 
workshops on access in all regions of Ukraine for officials 
responsible for ensuring access to public information in 
the local authorities (regional state administrations, district 
state administrations, city councils). The Center's experts 
developed four training courses focused on different 
levels of knowledge of the audience.

IIn addition, within the framework of other educational 
programs of the Center, the experts allocate a place for a 
lecture on the use of access to public information as an 
instrument for effective public activity.

AAlso, the Center̀s experts Viktor Taran and Dariia 
Slyzkonis are members of the Expert Council on access to 
public information and privacy protection at the 
Secretariat of the Ombudsman of the Verkhovna Rada on 
Human Rights.

The Center's experts are the authors of 9 manuals on 
access to public information. Each of them can be 
downloaded free at eidos.org.ua/vydannya/

"Access to Public Information: the Fundamental 
Right of Everyone" (2011)

"Methodical Recommendations on the Practical 
Implementation of the Law of Ukraine on Access to 
Public Information" (2011),

""Methodical Recommendations on the Practical 
Implementation of the Law of Ukraine on Access to 
Public Information", second edition (2012),

"The ABC on Access to Public Information" (2012),

"Service Information: Ordering and Access 
Procedure" (2014),

""Access to Public Information. A Guide to the Use of 
the "Three-part Test" (2014),

"Three-part Test: Principles and Rules of 
Application" (2014),

"How to Ensure the Access to Public Information: 
Crib for Administrators" (2015)

""Methodology for Assessing the Level of Access to 
Public Information by the Authorities" (2016)



After the Ukrainian crisis, there has been a 
paradoxical situation. On the one hand, the 
Verkhovna Rada adopted new 
anti-corruption laws and amendments to 
them in large numbers. On the other hand, 
the local authorities often ignored these laws 
and did not implement them in any way. To 
findfind out how deep the problem is and to 
change it for the better, the Center launched 
the “Transparent Councils” project. 

In order to assess the situation, we analyzed the situation in 
56 city and regional councils in the Vinnytsia, Zaporizhzhia, 
Ivano-Frankivsk, Odesa, Ternopil, Cherkasy and Chernihiv 
regions regarding the implementation of new 
anti-corruption legislation in their work. It was also 
important to determine the state of implementation of 
these laws in the charters of territorial communities; the 
regulregulations of city councils, executive committees, 
presidiums of the regional councils; the regulations on 
deputy commissions, as well as individual decisions and 
orders.

The results were more than sad. One and a half years after 
the adoption of new laws, the overwhelming majority of 
officials at the local level ignored and did not implement 
them. Of the 21 norms of laws, the execution of which was 
the subject of research, none of the councils did not fulfill 
even a half of them. Before the advocacy campaign started, 
85% of documents or 975 out of the nearly 1,500 ones 
cocontained violations. The implementation rate of the laws 
was a pathetic of 12%.

"TRANSPARENT COUNCILS" - HOW 
TO BUILD THE LOCAL AUTHORITY 
OPENED FOR CITIZENS

WAY BETTER:                      
RESULTS OF WORK
UUnder the leadership of the Center, the "Transparent 
Councils" coalition of public organizations was formed, 
which started active work. Despite the fact that the 
project covered only 7 regions, the coalition's activities 
have covered 18 regions in a year, and the number of 
NGOs included in it has increased from 11 to 57.

RRecommendations for the implementation of new 
anti-corruption norms were prepared for each local 
council - a ready-made algorithm for checking the 
compliance of their documents with reformist 
anti-corruption laws. The regional coordinators of the 
Center worked with deputies and political parties, 
conducted information campaigns, organized rallies and 
flashflash mobs, and so on. All efforts were focused on 
introducing changes to the work of the councils.

Before the local elections in 2015, members of the 
“Transparent Councils” coalition succeeded in signing 115 
memoranda of cooperation with local political parties. In 
total, 254 memorandums were signed in 16 regions of 
Ukraine and 7 memorandums at the all-Ukrainian level. 
65% of the party branches that signed the memorandums 
of cooperation went to local councils, 78% of them 
compliedcomplied with their obligations.

The activities of the coalition resulted in the decrease of 
the number of violations detected in regulatory 
documents to 56% that was less than during the year. 
Although the situation remained problematic, however, it 
was 4 times better than before the start of the project.

However, some changes were tangible. For example, 
before the advocacy campaign started, no council had the 
procedure for prevention of conflict of interest or the 
parliamentary commission, which was entrusted with the 
control over conflict resolution of interests. After 
advocacy campaign, 55% of councils have identified the 
procedure for prevention of conflicts of interest and 45% 
ofof councils identified a permanent deputy commission on 
this issue.

Significant changes have taken place in other areas as well. 
If before the advocacy campaign only 2 city councils from 
all checked allowed citizens to their plenary meetings, 
then in a year the number grew to 57%. Access to 
committee meetings has increased by 7 times, the level of 
disclosure of council decisions has increased by almost 4 
times, and the disclosure of minutes of parliamentary 
commissions has inccommissions has increased by 25 times.

  In 2017, the coalition continued its work in four new 
regions: the Dnipropetrovsk, Kirovograd, Khmelnytsky and 
Transcarpathian.



KEY PROBLEMS OF LOCAL COUNCILS

Closed access of 
citizens to the 

meetings of the city 
council, its committees, 

commissions

Undefined the 
prevention of 
conflict of 
interest 
procedure

Undefined the 
procedure for disclosure 
of decisions of the 
session of the council, 
executive committee

There is no procedure 
for publishing draft 
decisions in 20 

working days before 
the consideration

There is no 
mechanism for 
initiating public 
hearings, local 
initiatives

THE MOST OPEN COUNCILS

Thanks to the activities of the coalition, we managed to 
increase significantly the transparency of many councils. 
Some of them, such as the Vinnytsia regional council, have 
complied with all the recommendations of the Center.

DYNAMICS OF CHANGES

During the coalition's activity, the level of 
implementation of the new anti-corruption legislation in 
56 elected local councils has increased from 12% to 
44% 

Vinnytsia regional council

Ternopil city council

Cherkasy regional council

Cherkasy city councul

100%

81%

61%

71% 12% 44%

before after



NEW PARTY OBLIGATIONS REGARDING FINANCIAL REPORTS

STATE FUNDING OF PARTIES - HOW TO DEPRIVE 
OLIGARCHS OF INFLUENCE ON POLITICS

FORMULA FOR CALCULATING THE AMOUNT OF STATE FUNDING OF THE PARTY

0,02% 10%NUMBER OF 
VOTERS + = +

FUNDS OF
THE PARTIES 

of the minimum 
wage on January 1 

who took part in the last 
parliamentary election

distributed in proportion to 
the results of the election 

for parties that have 
fulfilled the gender quota

Is it possible to eradicate corruption if the parties that form the government stay corrupt? For 
decades, political parties in Ukraine were financed at the expense of the oligarchs, who, after the 
election of deputies, received their dividends in the form of tax rebates, subsidies and corruption 
schemes. The "Eidos" Center tried to break this system.

The “Eidos” Center, in partnership with Transparency 
International Ukraine and with the participation of 
Ukrainian and international experts, has developed an 
innovative bill "On the Prevention and Counteraction of 
Political Corruption", which received the registration 
number 2123a in the Verkhovna Rada. The official (de jure) 
authors of the bill were Sergiy Leshchenko, People's 
DeputDeputy from the BPP, Andriy Parubiy, Vice-Speaker of the 
Verkhovna Rada and Yegor Sobolev, Deputy from 
"Samopomich".

During the development of the document, we were guided 
by the principles recommended by the European partners 
and institutions (Venice Commission, OSCE, and 
International Foundation for Election Systems): limiting 
private contributions, ensuring balance between public 
(state) and private funding, fair criteria for public financial 
support, transparent financing, and reporting, 
independeindependent regulatory mechanisms and appropriate 
sanctions for violating these requirements.

The bill envisaged the introduction of annual state funding 
of parties. At the same time, restrictions were imposed on 
sources of party funding, election campaigning, limitation 
of contributions from one person, quarterly disclosure by 
the parties of detailed property reports, income and 
expenses, etc.

The “Eidos” has conducted a large-scale advocacy 
campaign for the law. There were prepared and published 
over two dozen articles and press releases in the leading 
mass media, two animation videos were created and 
distributed that talked about the essence and content of 
the law, held two press conferences, a series of round 
tables in Kyiv and regions, and also trained more than 60 
activists iactivists involved in the promotion of the law. 

On October 8, 2015, the Verkhovna Rada of Ukraine voted 
in favor of state funding of the parties by adopting the Law 
№2123-a "On Amending Certain Legislative Acts 
Concerning the Prevention and Counteraction of Political 
Corruption". Funding of the parties from the state budget 
began on July 1, 2016. Political parties that got into the 
parliament of the current convocation received money. 
AfAfter the next parliamentary election, all political parties 
that have won at least 2% of the vote will receive funds.

State finding of parties began only in the third quarter of 
2016 and was only granted to those parliamentary parties 
that filed documents, reports, property, income, expenses 
and financial obligations, drawn up in compliance with the 
requirements of the legislation, for the first and second 
quarters of 2016, and also made the necessary changes to 
their charters.

Quarterly, no later than 40 days after the 
end of the reporting quarter, the party 
submits a report of its income, expenses, 
property and financial liabilities

The report is signed by the head of the 
party and is certified by a stamp, 
submitted in paper form and in 
electronic form and published online

Information from each local political party 
with the status of a legal entity on its 
income, expenditures, property, etc. is also 
subject to publication.

Copies of documents confirming the 
displayed information, copies of the 
financial reports of the election funds of 
the party and its candidates are attached 
to the reports



KEY FEATURES 
OF THE PORTAL

View the visualizations of party 
finance and compare them with 
each other

Read news, articles and analytics 
on the theme of party money

AVAILABLE 
VISUALIZATIONS

Party sponsors

Ratio of income 
and expenses

Own and leased 
real estate, cars

Banks used by the party

Income and expense 
structure

The "Party Cash" portal is a 
convenient tool for analyzing data 
on financial activities of political 
parties, as well as a platform for 
collecting, processing and analyzing 
key information about the activities 
of political forces of Ukraine



ANALYTICAL PRODUCTS 

We have already been active in analytical activity for 7 years. The 
analysis is interwoven into the project activity of the Center and is an 
integral part of most initiatives. At the same time, we continue to 
implement projects and provide services, the key content of which is 
the creation of analytical products, such as methodologies, shadow 
reports, policy briefs, policy papers, and others.

TThroughout our history, we have prepared hundreds of analytical 
papers, 44 of which have been published. Some manuals have 
recommendations from educational institutions to familiarize 
students. We also practice disseminating the results of analytical 
research through articles in the media that do not meet the criterion of 
the analytical document, but allow the results to be passed on to more 
people. Analytical articles of the Center's experts regularly appear in 
suchsuch publications as "Ukrainska Pravda", "Dzerkalo Tyzhnia" and 
others.

In 2014, the Center held the first School of lawmaking analysis in 
Ukraine, as well as basic analytical studies are included in other the 
“Eidos” curricula.

We provide services for the development of urban development 
strategies, and we are working to develop policies and programs for 
state bodies and political parties.  



ANALYSIS OF DOCUMENTS
In the years of 2013-2015, the Center conducted a systematic analysis of the Verkhovna Rada bills on 
the subject of corruption risks. During that time, about hundreds of bills were analyzed, many of which 
contained corruption norms. In 2013-2014, we also carried out an anticorruption analysis of the Cabinet 
of Ministers' acts. 

PUBLICATIONS ON THE TOPIC          
OF FIGHTING CORRUPTION

 - Political Corruption: How to Recognize and Overcome 

- Survey of the Law Enforcement Agents "On the Prevention 
and Counteraction of Political Corruption"

  - Manual "Key Problems for Promoting the Effective 
Implementation of ProZorro in Medical Institutions at Local 
Level"

 - Operation of the Single Web Portal for Use Public Funds 
(e-data) 

- Reform of the State Procurement System in Ukraine in 
2014-2015

  - Policy paper "How to Prevent a Breakdown and Delay in 
State Procurement in the Field of Defense"

 - Policy paper "How to Overcome the Delay with State 
Procurement in the Field of Healthcare in 2015"

- Practical Commentary" Legislative Framework for Public 
Procurement in the Field of Healthcare"

- On the Way to State Funding of Political Parties

  - Legislative Framework for State Procurement for Security 
Forces

 - Corruption: from Local to State

 - Public Tools for Monitoring and Assessing the Use of 
Budget Funds at the Local Level

- How to Control State Procurement at the Local Level

All publications are available for download on the Center's website at eidos.org.ua/vydannya/

PUBLICATIONS ON THE TOPIC OF 
TRANSPARENCY OF THE 
AUTHORITIES 

- Methodology for assessing the state of implementation 
of legislation and the implementation of best practices by 
local self-government bodies in the field of public 
participation in the budget process and public monitoring

  - Methodology for Assessing the Level of Access to Public 
Information by the Authorities

 - Manual for Using the "Open Budget" Portal

- How to Ensure the Access to Public Information: Crib for 
Administrators

 - Monitoring the Provision the Access to Public 
Information by City Councils

  - Best Practices of Budget Transparency and 
Accountability of the Local Self-government Bodies

 - "Three-part Test." Principles and Rules of Application 

-  Manual “Public Information: Guidelines to the 
Application of the Three-part Test 

-  Manual "Business Information: Assignment and Access 
Procedure" 

-  -  Manual "Budgetary Transparency of Local Education" 

- Access to Public Information, Part 1 

- Access to Public Information, Part 2

- The ABC for Access to Public Information

ANALYSIS OF POLITICS
In 2013-2014, we conducted a large-scale analysis of the capacity of local self-government bodies in 
Ukraine to implement the state gender policy, and in 2015-2016, the analysis dealt with the ability to 
implement the policy of ensuring the rights of immigrants. In 2015, a thorough analytical study of the 
Center on urban development strategies and budget policy of the regional centers came out.

IIn 2013-2014, we conducted a full analytical study of the work of the Verkhovna Rada Committee on 
Enterprise, Regulatory and Antimonopoly Policy.



The "Eidos" Center began its history as an 
educational, training organization. Over 10 
years of history, we have developed more 
than 20 curriculums and conducted about 
300 different training events. The number of 
participants in these events amounts to 
thousands, and probably in a few years will 
reachreach the mark of ten thousand people.
The first project implemented by the “Eidos” Center was a 
series of 12 seminars "How to Set up Effective Activity of 
Regional NGOs". The first ones were organized before the 
official registration; the rest ones took place during 
2007-2008. The lecturers at these workshops were 
representatives of the most powerful NGOs at that time. 
420 people who participated in trainings in 12 regions 
became the fibecame the first to attend training events at the “Eidos”.

In 2008-2009, the Center organized a series of 8 seminars 
on the topic of cooperation between Ukraine and NATO 
and 8 seminars on the development and implementation of 
regional policy. In 2010, the above-mentioned Higher 
Political School appeared, and since 2011, when the Center 
moved from educational to monitoring, advocacy and 
anti-corruption activities, curricula often became the 
componecomponents of larger projects.

In 2012, before the parliamentary elections, the Center also 
held a series of events dedicated to counteracting 
manipulations during the election process and techniques 
that could help ordinary citizens fight such manipulations.

In 2010-2013, numerous trainings and seminars on 
combating corruption, monitoring of state procurement, 
and access to public information were added to the “Eidos” 
curriculum line-up. Later, training programs were added for 
use such tools as the E-data public finance portal, ProZorro, 
the "Open Budget" system, journalistic investigations using 
open registries, and so on. The Center was first in Ukraine 
toto conduct training in identifying corruption in financial 
reports of political parties, to counter conflicts of interest in 
local self-government bodies, to introduce codes of ethics 
in the authorities, and so on. All of these training programs 
are part of larger projects.

We often involve trained activists and experts as volunteers 
and regional partners in the project activity. In many cases, 
the Center's trainings became a starting point for activists in 
order to go to politics or go to work in non-governmental 
organizations.

WWe believe that often the reason for the failure of reforms, 
especially at the local level, is not conscious sabotage, but 
the lack of necessary knowledge among the officials. 
Therefore, many of our programs are aimed at them.

AAlthough the training programs of the Center prevail among 
the training programs aimed at implanting practical skills, we 
continue to create new outlook programs. Thus, in 2016 a 
series of workshops "Economic Dimension of Political 
Decision Making" was launched, which is intended to clarify 
the influence of the economy on politics in the realities of 
Ukraine. Together with the Minor Academy of Sciences, a 
prproject for schoolchildren "Agents of Change" was 
launched, aimed at the ideological development of the most 
capable Ukrainian schoolchildren.

TRAINING PROGRAMS THROUGH 
WHICH THOUSANDS                     
HAVE PASSED



GEOGRAPHY OF TRAINING EVENTS IN THE “EIDOS” CENTER

A NUMBER OF PARTICIPANTS OF CENTER̀S TRAINING EVENTS 
CONTINUES TO GROW





COUNTERACTING 
CONFLICT OF 
INTERESTS IN LOCAL 
COUNCILS

IIn 2016, we tried to attract attention and partially solve 
the problem of one of the most common corruption 
phenomena in Ukraine - a conflict of interests, when a 
decision maker can directly benefit from these decisions.

WWe decided to try to resolve the conflict of interests at the 
level of normative documents of local councils. A legal 
analysis of regulatory legal acts of 28 local 
self-government bodies was carried out on the compliance 
of their provisions with the law in the area of conflict of 
interests prevention and resolution. Analysts have found 
that in 21 authorities the issue of preventing and resolving 
coconflicts of interest has not been properly documented. To 
help solve the problem, we sent them 22 
recommendations.

Three applications were sent to the prosecutor's office and 
three lawsuits filed with the court against the violation of 
the requirements for preventing and resolving conflicts of 
interest (1 application to the prosecutor's office and 1 
claim in each region)

WWe received 54 reports of possible conflicts of interest in 
the actions of local self-government bodies. According to 
the results of the legal analysis (the existence of the 
violation, the evidence base, the trial of the NAPC itself), 
the Center's lawyers selected 37 cases and prepared 
statements to the National Agency for the Prevention of 
Corruption (NAPC).

TThree kinds of infographics were developed for civil 
servants, for local council members and for public 
activists. As an active information campaign was 
conducted during the implementation of the project, 
representatives of other local councils (from the areas 
not involved in the project) and community activists 
began to appeal to the “Eidos” Center with a 
requestrequest to assist in the process of settling the 
conflict of interests.

As part of the project, three seminars were 
held for civil servants of local 
administrations and local councils - in 
Kherson, Dnipro and Rivne.

In addition, the "Eidos" Center plans 
to bring to the logical conclusion the case 
opened to the prosecutor's office in the 
framework of the project implementation, to 
monitor the consideration of applications submitted 
to the NAPC and to take part in court hearings in cases 
dealt with in the Dnipro and Rivne regions.

UNIFIED METHODOLOGY 
OF ASSESSMENT OF 
ACCESS TO 
INFORMATION
CComprehensive methodology for assessing the level of 
access to public information by authorities. The 
methodology can be used to assess both the local 
self-government bodies (LSGB) and the central 
authorities. The methodology consists of 4 sections, by 
means of which one can evaluate: a) the level of 
implementation of information legislation in official 
documedocuments of the authorities; b) the level of provision of 
public information for inquiries; c) the level of filling of 
official sites with public information; d) the level of direct 
access to public information in the premises.

Methodology is based on two principles: 1) objectivity - 
the research reflects the actual state of implementation 
of the requirements of the law, regardless of the 
subjective attitude of the monitors to the object of the 
study, and 2) the legality - the research is based on the 
requirements imposed by the current legislation on the 
procedure of providing the access to information of the 
authorities.authorities.



HEALTH 
PROCUREMENT 
REFORM

TThe year of 2016 was the year of ProZorro. In the tender 
sector, the principle of "everyone see everything" has 
finally reigned. From now on, any patient will be able to 
check which medications have purchased by the clinic or in 
which hospital the repairs planned.

AAt the same time, all openness made it possible to 
understand the nature of the systemic problems in the 
field of providing medical institutions. This is the refusal of 
competition, and procurement at inflated prices, and the 
low level of professionalism of tender committees. We set 
ourselves the goal of identifying alternative solutions to 
existing problems.

WWe checked the procurement of 505 medical institutions 
in 24 regional centers, including departments of city 
councils of regional centers (except Simferopol and 
Sevastopol, the Crimea), hospitals, maternity hospitals, 
dental clinics, blood centers, dispensaries, children's 
hospitals, children's specialized sanatoriums, emergency 
medical centers, psych neurological hospitals and others. 
InIn total, tender contracts worth 253 million hryvnias, which 
were concluded during the period from August 1 to 
November 23, 2016, were analyzed.

One of the key issues was the unusually high number of 
non-competitive tenders. In total, out of the 24 regional 
centers, only 14 cities have a decision to conduct 
competitive pre-procurement. Even in those cities where 
competitive pre-procurement has been approved, there 
are significant exceptions to local self-government bodies̀ 
decisions that correct the results of tenders.

Out of the quarter billion hryvnia spent on the whole, 35% 
is the sum of non-competitive sub-procurement contracts 
(UAH 90 million). At the same time, in 13 regional centers 
out of 24, the sum of non-competitive sub-procurement is 
dominated by the sum of competitive over-threshold 
procurement.

IIn 5 cities during this period, medical institutions generally 
did not enter into contracts for competitive over-threshold 
procurement.

At the same time, an official request was sent to 96 
hospitals (four hospitals per area), being the first to switch 
to the ProZorro pilot project to find out the possible 
technical problems in online bidding.

AAmong the risks identified for Prozorro, one can also note 
the negative reaction of the local authorities, information 
noise, procurement of Prozorro clones in some cities, 
interventions in tenders through court, etc.

BBased on the information gathered, the Center's experts 
prepared a manual "Key Problems on the Way of Effective 
Implementation of ProZorro in Medical Institutions at the 
Local Level" and recommendations adopted by the 
Ministry of Economic Development.

IN ALL AREAS OF UKRAINE WE 
CHECKED ON THE PROCEDURE OF 
STATE PROCUREMENT TO VIOLATE 
VIOLATIONS AND PROBLEMS

MEDICAL 
INSTITUTIONS 505



THE "ECONOMIC 
MEASURE OF ADOPTION 
OF POLITICAL 
SOLUTIONS" SCHOOL
Last year we were the first in Ukraine to launch a basic 
training course designed to explain the relationship 
between politics and economy.

TThe purpose of the seminar is to give young politicians the 
necessary knowledge for a basic understanding of key 
contemporary economic concepts and the possibility of 
their practical application for solving economic and social 
problems of Ukraine at the state and local levels.

WWithin the framework of the seminar, the participants 
received knowledge of basic economic concepts, the 
budget process at the national and local levels, the 
relationship between economic models, ideologies and 
values, the experience of liberal reforms in different 
countries, and the methods of effective control over the 
budgets of their city, region, and country.

SSpecial discussions raised the issues of economic 
problems and prospects of Ukraine, some alternative 
modern economic concepts, values of liberalism, etc.

The Center's experts have developed and launched a new 
unique format for working with activists of regional public 
organizations on the principle of business incubators.

AAt the first stage, the project participants proposed their 
ideas for implementation in the region, and the experts of 
the Center chose the best of them. At the second stage, 
the contestants were trained in the field of advocacy, 
anti-corruption, communications, etc. After the training, 
the participants completed their ideas and applied for 
funding from the German Office for International 
CoopeCooperation.

At the final stage, which will take place in 2017, the 
participants will receive funds from the German Society 
for International Cooperation and will implement a project 
in their region under the guidance of mentors from the 
experts of the “Eidos” Center.

HOTHOUSE 
OF PUBLIC 
INITIATIVES

SCHOOL FOR TEENS 
"AGENTS OF CHANGE"

OOlga Budnyk, Executive Director of the Center, and SergIy 
Kornyliuk, the expert, joined the launch of the first "Agents 
of Change" school for active schoolchildren. The school was 
organized by the Minor Academy of Sciences together with 
the “Eidos” Center, the Charitable Foundation "Children of 
Hope and Love" and the Youth Initiative "Heart in the 
Palms". This school is the first to be implemented in 
UkUkraine. The basic idea is education in the youth of civic 
consciousness through informal interactive learning. Such 
training involves the formation of practical skills and 
responsibility in schoolchildren through discussions and 
practical exercises.

At classes, students talked about values, dreams and 
projects, thinking of their real implementation in public life. 
As a result, schoolchildren had to propose initiatives that 
they want to implement in their village, and from June to 
September they have already developed them. Initially, 
there were 48 schoolchildren, but after the second stage, 
their number reduced to 22. Those who successfully 
complcompleted their projects joined the third stage.

Actually, the last stage of the school is a presentation of the 
initiatives by participants in Kyiv to trainers, journalists, 
representatives of NGOs and those who are interested.

During the third stage, pupils improved their presentation 
skills, shared their thoughts about the values of modern 
young people, personal leadership and how not to get lost 
in the world of opportunities. They talked about love and 
family. In order to help to uncover these themes, the 
organizers invited well-known speakers, in particular, 
Lubomyr Husar, the Archbishop of the UGCC, Kasha 
SaltsSaltsova, the leader of the Ukrainian indie-pop rock group 
"Kryhitka", and others.

Again and again, the agents shared their dreams in order 
not to lose sight after the project implemented and to 
continue to "spell" in their cities.



PORTAL ON PARTY 
FUNDS 
In 2016, partkasa.org site was developed and launched. It 
contains the most detailed information on the incomes and 
expenses of political parties in Ukraine, both parliamentary 
and non-parliamentary, but popular parties.

TThe site contains information about income and expenses 
(including regional branches of the parties); all persons 
who contributed in favor of the parties in 2016; debts; 
movable and immovable property, as well as intangible 
assets; property leased by the parties; banks that hold 
funds. All information is available in graphs.

IIn addition, journalists of the portal systematically check 
the financial statements of the parties, conduct 
investigations, and so on. Read more about the project on 
page 35.

NEW MODULES OF  
OPEN BUDGET
IIn 2016, the work on the development of software for 
visualization of budget data "Open Budget" was continued. 
During the year, 34 authorities joined the system, which 
previously did not publish open information about their 
budget. In 2016, the modules «Map of Repairs», 
«Comparison of Budgets», «Key Indicators» were finalized. 
A module for displaying information from the e-data portal 
waswas created completely, which allows to expand 
significantly the basic possibilities of a single portal for 
using public funds to track the costs of city institutions or 
utilities.

Also during the year, the site design and some modules 
were updated.

More information on the portal can be found on page 22.

RE-BRANDING 
In 2015, we realized that our name, logo and visual 
elements no longer convey the essence of the Center. 
After long strategies, we have identified the visual images 
that resonate with what we are doing today.

SSince April 5, 2016, the Center for Political Studies and 
Analysis has become the “Eidos” Center. As part of the 
re-branding, we changed the name, logo and visual style, 
developed a new website, brand book, souvenir design, 
stationery and more. The communication department of 
the Center carried out all work.

ALL PROJECTS OF THE 
CENTER IN 2016

Monitoring of financing of political forces is the basis of 
the integrity of Ukrainian politics;

Ensuring the needs and observance of the rights of 
internally displaced persons;

Public finance reform under public control;

IImplementation of the effective mechanisms for 
preventing and resolving conflicts of interest in local 
self-government bodies;

Creation and implementation of a state control system 
over funds (Open Budget);

Local budgets under the control of public and patient 
organizations;

SSupport for transparency of state procurement;

Creation and implementation of ethical codes;

Realization of advocacy campaign on implementation 
of new anti-corruption legislation by local 
self-government bodies;

Ensuring the effective medical expenses;

DDevelopment of a unified methodology for monitoring 
access to public information within the framework of 
the “Ombudsman +” platform;

Training seminars on the use of the E-data portal;

Higher Political School: New Principles of Leadership;

Seminars "Secrets of the success of public 
organizations";

SSeminars "Economic dimension of political 
decision-making";

Hothouse of social initiatives;

Strengthening of advocacy activities in the area of 
transparency and accountability of the authorities 
through the rehabilitation of the institutional capacity 
of the “Eidos” Center.



WE DO NOT INSPECT WHO               
IS RIGHT OR WRONG, 

BUT WHAT IS CORRECT                    
OR INCORRECT

ARISTOTLE



SERVICES PROVIDED 
BY THE CENTER

Preparation of analytical materials - concise, objective and unbiased research on a given 
issue without ready-made conclusions, but with alternative options for the development 
of the situation. Based on these materials, which contain research on various aspects of 
the raised issue, the MP can form his own position, backed by facts and arguments.

ANALYTICAL STUDIES ("SHADOW REPORTS") 
FOR DEPUTIES AND MANAGERS

WHAT DO WE OFFER?

WHAT THIS
IS FOR?

WHAT ARE THE
CONSEQUENCES?

WORLD
SOLUTIONS

This increases the quality of the 
decision-making process and the 
proposed draft regulations by 
deputies of the local council, 
introducing the practice of 

decision-making based on data.

In many countries of the world, 
parliaments have support 

apparatus (research centers) that 
specialize in the preparation of 
analytical studies at the request of 
a deputy. Such centers exist in 
Canada, the USA, Austria, Italy, 
Poland, Poland, Hungary, etc. Their main 
function is to ensure the 

professionalism of the work of 
parliamentarians.

Nowadays one person cannot cover all 
spheres of public life, economy, internal 
and foreign policy. To make quality 

decisions by deputies of local councils, it 
is necessary to understand the polar 
views on a particular problem, analyze 
the political interests of different groups 
ofof stakeholders. Without a proper 

preparation and gathering of information, 
there is no good work of any 
representative of the authorities.



Economic aspects;

Legal aspects;

Anti-corruption expertise;

The position of leaders of public opinion, 
public activists;

TThe state of implementation or aspects 
of future implementation;

Statistical analysis.

Facts;

Statistics;

Historical background;

The position of leaders of public opinion;

Legal and economic aspects analysis, etc.

PREPARATION AND EVALUATION 
OF PROJECTS OF NORMATIVE 
LEGAL ACTS AND NORMS

THE "EIDOS" CENTER OFFERS THE FOLLOWING SERVICES:

Information is taken from open sources and systematized. Researchers do not make their own 
conclusions and do not give recommendations. They prepare the fullest possible information 
picture for the most objective coverage of a particular issue.



SERVICES PROVIDED 
BY THE CENTER

The “Eidos” Center has conducted trainings, seminars, educational events since 2007. Our 
partners invited to teach and joint educational projects are National Center "Minor 
Academy of Sciences of Ukraine", Lviv Business School of UCU, Ukrainian Academy of 
Leadership and others.

The graduates of our educational activities are heads of departments of local councils, 
deputy mayors and governors, local council members, representatives of youth political 
organizations, public activists, students, schoolchildren.

WHY?

WE OFFER

To provide quality educational services that include 
a value aspect, a practical component, an analysis 
of philosophical content, the current situation and 
an assessment of the prospects of the future!

Preparation and conducting of seminars, trainings, 
educational events for representatives of political 
parties, youth political and / or non-governmental 

organizations, active citizens

TRAININGS ON TOPICS

Strategic planning;
Best practices of e-governance;
Anti-corruption tools;
State Procurement;
Advocacy;
Financial literacy;
CCommunication;
Fundraising;
Fundamentals of project 
management;
Leadership;
Economic dimension of political 
decision-making;
EEconomy for "dummies";
Public policy;
Information management.



Preparation and conducting of analytical 
researches;

Preparation and holding of strategic 
sessions;

Preparation of recommendations for 
introduction of innovative practices;

AssessmeAssessment of the capacity of the united 
territorial communities;

Mediation and dialogue between different 
stakeholders.

WHAT IS IT FOR?

WE OFFER

CONSULTING

In order to promote the development of organizations, 
communities and local self-government bodies, working 
out joint development plans with them, introducing 
innovative practices and management, and increasing 
their institutional capacity.



The purpose of my government work is to build a new, 
effective healthcare system. The main step on this path is to 
eliminate corruption in medicine. One of the largest partners 
of the Ministry of Health in this issue is the “Eidos” Center. 
The Center's experts analyzed hundreds of tenders for 
corruption risks, developed methodological materials on 
preventing corruption in hospitals, and most importantly, in 
the beginning the beginning of 2017, they joined the organization of the 
largest in Ukraine's history of the All-Ukrainian Forum "First 
Aid in Combating Corruption in Health Care." It gathered 
more than 200 people from all regions to come to an 
agreement on how we will tackle our biggest disease, the 
corruption. Moreover, I believe that we will all succeed, as 
long as there are such partners as the “Eidos” Center.ULIANA SUPRUN

Acting Minister of Health

VALERIIA LUTKOVSKA
Verkhovna Rada Commissioner
for Human Rights

The Eidos Center is a team of like-minded people who are 
not afraid of challenges. Thanks to their hard work together 
with other non-governmental organizations, a lot of meetings 
were held to inform deputies locally about the work of the 
Code of Ethics and the need for its adoption, hundreds of 
letters were sent to verify the openness of the authorities to 
citizens, dozens of consultations and workshops were held, 
thematic manualsthematic manuals were published. Moreover, this is far from 
the complete list of activities that the Ombudsman Office 
managed to implement during our cooperation with the 
Center. I hope that we will continue to keep pace with the 
reform of the civil service.

PARTNERS̀ OPINION ABOUT US



After the Revolution of Dignity, it became apparent that 
many areas of life require radical reform. However, analyzing 
the successful reforms of the past 3 years, we can 
confidently say that only there was a success where 
government officials and parliamentarians joined forces with 
civic organizations and worked together to solve a common 
task. The very public organizations of a new quality have 
bebecome the initiators and locomotives of some reforms. The 
portal of the use of public funds (e-data), which made 
transparent all public money costs, has become very 
powerful due to such a combination of efforts. The team of 
the “Eidos” Center, which invented and initiated its creation, 
became a real public champion in introducing and promoting 
the idea of creating such a portal. After the portal was 
launched,launched, the whole “Eidos” team became a permanent 
partner in promoting, improving and expanding its work. 
Today the portal has become one of the main means of 
countering and preventing corruption and increasing the 
efficiency of public spending. Many thanks to Victor Taran 
personally and for the whole team of “Eidos” for the previous 
years of work. I am proud of our joint results and confident 
thatthat they are even more ahead.

OKSANA MARKAROVA
Deputy Minister of Finance

ARTEM MYRGORODSKYI
Head of Secretariat of the 
Reanimation Package of Reforms

The "Eidos" Center played a significant role in the 
establishment and institutional development of RPR. The 
“Eidos”, as an expert organization, took an active part in the 
work of anti-corruption group and public finance group. The 
“Eidos” experts have played a key role in the reform of the 
Accounting Chamber, NACP, open data, public procurement, 
transparency and financial accountability of the parties.

VikViktor Taran, the head of the “Eidos” Center, took part in the 
governing bodies and twice re-elected to the coalition's 
strategic management body - the RPR Council.

IIt is important to note the point that the “Eidos” is actively 
working on the implementation of reforms in Ukraine. That is 
why most projects with a regional component are also on the 
“Eidos” team account. The RPR is a coalition of strong public 
organizations. Such as the “Eidos” is.



COMMUNICATION 
CAPACITY

The “Eidos” Center has its own communications department 
and independently provides full information support for its 
projects from writing articles and social networks to developing 

infographics and creating social advertising.

According to the Ukrainian Institute for Analysis 
and Management of Policy, the “Eidos” Center is 
ranked third in terms of quotas among Ukrainian 

think tanks.

By rating Think Twice UA and the Center for Content 
Analysis, the “Eidos” Center is among the top ten 
Ukrainian research organizations with the highest 

information capacity.

RATING THINK TWICE



Over the past 10 years, we have 
held hundreds of events for the 
media with the participation of 
thousands of journalists.

In 2016, there were 42 of such 
events attended by about 500 

journalists.
The Center systematically produces 
multimedia materials such as 
infographics, video clips, 

animations, and more. Over the 
past 5 years, the number of such 
materials has been steadily 

increasing.

IIn 2016, we released 60 
infographics, 13 videos, 2 of which 
were animated, and 2 large long 

reads.

The “Eidos” Center is actively using 
the methods of conducting 

information campaigns in its work. 
During its activities, the Center 
conducted or coordinated about 30 
nationwide information campaigns, 
some of which lasted more than a 
yeayear. Another 90 regional information 
campaigns were conducted by the 
regional coordinators of the Center 
under the guidance of our experts.

The Center publishes information about 
its activities on social networks 
Facebook, Twitter and Instagram. 
Number of Facebook subscribers is 
8019, Twitter̀s subscribers constitutes 

138 people, and Instagram̀s 
subscribers amounts to 86 people.

During the work of the Center, about half a dozen articles of experts of the 
Center were published in the media. In 2016, they were 82.

The Center has established links with the most popular online media, such as 
the Ukrainian Pravda, Livyi Bereh, Liga.net, Novoie Vremia, Dzerkalo Tyzhnia 

and others.

The Center is one of the leaders in the level of citation 
among Ukrainian think tanks. In 2016, 2174 links to 
the “Eidos” Center are available online. The total 

number of links during the work (including references 
to the Center for Political Studies and Analysis) 

constitutes more than 10 000.

We support the work of three information sites - the 
site of the "Eidos" Center, the "Party Cash" portal on 
financing of political parties and the "Know to Act” 

portal about access to information. 

During 2016, the site of the Center was visited 65 000 
times. This is 10 000 times more than last year.

Center «Eidos»

eidos.org.ua

Party Cash

partkasa.org

Know to act

access-info.org.ua

SITES CITATION IN MASS MEDIA

ARTICLES FOR THE MEDIA
SOCIAL NETWORKS

MEDIA EVENTSDEVELOPMENT
OF MULTIMEDIA

INFORMATION
CAMPAIGNS



FINANCIAL INFORMATION

Were supported by international and 
Ukrainian partners in 2016

PROJECTS

20
Received the Center for its project 

activity in 2016

MILLIONS OF UAH

RECEIPT OF FUNDS, UAH

54



INCOME IN 2016

Monitoring the financing of political forces is the basis of the 
integrity of Ukrainian politics

Creation and implementation of ethical codes

Public finance reform under public control

Implementation of effective mechanisms for preventing      
and resolving conflicts of interest in local self-government 
bodies

CCreation and implementation of a state control system for 
funds (Open Budget)

Higher Political School: New Principles of Leadership

Implementation of advocacy campaign on implementation of 
new anti-corruption legislation by local self-government 
bodies

Support for transparency of state procurement

PProviding effective medical expenses

Seminars "Anticorruption Tools                                               
of Public Activity"

Local budgets under the control of public and patient 
organizations

Transparent Councils in the Ternopil and Cherkasy regions

SSeminars "Economic dimension of political            
decision-making"

Hothouse of social initiatives

Development of a methodology for monitoring access to 
information within the framework of the “Ombudsman +” 

Ensuring the needs and observance of the rights of internally 
displaced persons

RRapid Reaction Mechanism of the Joint Program of the 
European Union and the Council of Europe “Strengthening 
the Information Society in Ukraine”

Strengthening of advocacy activities in the area of 
transparency of the authorities through the rehabilitation of 
the institutional capacity of the “Eidos” Center

Training seminars on the use of the E-data portal

CContributions of individuals to the statutory activities 

International Renaissance Foundation                                     
.

NDI

International Renaissance Foundation

United Nations Development Program 
in Ukraine     .                                                                
.

EEuropean Commission                                             
.

Konrad Adenauer Foundation

Pact, Inc                                                  
.                                                                
.

NED

IInternational Renaissance Foundation

Friedrich Naumann Foundation «For 
Freedom»                 .

International Renaissance Foundation       
.

US Embassy in Ukraine

FFriedrich Naumann Foundation «For 
Freedom» 

GIZ

United Nations Development Program 
in Ukraine   .

MATRA                                                    
.

CCouncil of Europe Office in Ukraine           

  .                                                           . 

International Renaissance Foundation        
.                                                               
.

GIZ

1 270 000                                         
.

1 100 180

730 000

696 150

              .

651 987651 987                                             
.

639 232

628 684                                                  
.                                                                
.

604 663

499 000499 000

392 175                    
.

339 750                    
.

329 265                  

261 450261 450                    
.

258 262

237 450                       
.

230 786                    
.

188 651188 651                        
.                                    
.

150 300                     
.                                     
.

131 623

21 50021 500



All successes of the Eidos Center are, first and foremost, a successes of our team. We are 
professionals who love their work and monitor the quality of all processes. .

In 2017, 16 people work with us, most of whom stay with us for three years or more. Meet the 
team of idealists who change the country.

EIDOS TEAM

VIKTOR TARAN
The head of organization

OLHA BUDNYK
Executive director

HLIB KANEVSKYI
Head of Fighting

corruption department

VOLODYMYR TARNAI
Head of Budget policy department

DARIA SLYZKONIS
Head of Access 

to information department

SERHII KARELIN
Expert of Budget policy department

INNA HRYSCHENKO
Expert of Access 

to information department

OLHA ZELENIAK
Expert of Fighting

corruption department

HIUNEL BABAKISHYIEVA
Lawyer, expert



SERHII KORNYLIUK
Manager of Organizational

Development

SASHKO KULCHYTSKYI
Communications Manager

SASHA SUPAKOVSKA
Communications Manager

IANA LYSENKO
Chief Accountant

POLINA OSTAPENKO
Office-manager

TETIANA MAKSYMENKO
Accountant

OLENA ZAITSEVA
Organizational Manager

THE MOST
IMPORTANT
IN PROJECTS
ARE PEOPLE

POLINA OSTAPENKO
Office-manager



Their support helps us to implement our projects

OUR PARTNERS





CENTER FOR POLITICAL STUDIES 
AND ANALYSIS «EIDOS»

Ukraine, Kyiv, 22-B str. Dilova, office 1 

+38 (067) 506 8162 

office@eidos.org.ua 

eidos.org.ua 

fb.com/EidosUa

FFor donations (EUR):
Center for Political Studies and analysis, 

Enterprise code: 35198392, 

Currency of account: EUR, 

Account number: 2600 0326 3096 00, 

Public Joint Stock “UkrSibbank”, 

Bank code: 351005, 

BBenefeciary bank: 07205696, Ukrsibbank, 

Moskovsky Ave 60, Kharkiv, Ukraine, Swift-code: 
KHABU2AK, Intermediary bank: BNP PARIBAS SA, Paris, 
France, Swift-code: BNPAFRPP
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